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Yavapa-Prescott Indian Tribe
FY2022 Institute of Museum and Library Services (IMLS)  Enhancement Grant

Project Timeline

Activity Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

• Grant Awarded X
• Meet with YPIT Purchasing Department to determine best 
order to purchase items, items in stock, items backordered, 
etc. 

X

• Submit purchase requisitions for equipment, materials 
and supplies based on schedule X X X X

• Receive equipment, materials and supplies X X X X

• Meet with YPIT MIS Department to schedule items that 
will need MIS configuration and deployment. X

• YPIT MIS Department to deploy specific devices as 
determined in meeting X X X X X X X X

• Hold Community Event/Library Open House to introduce 
the Tribal Community to the new technology. To be 
determined once technology has been installed and 
deployed. Event may happen more than 1 time during the 
grant cycle depending on order deliveries and installation. 

X X

• Plan, develop and implement programming in 
collaboration with other YPIT Departments (Education, 
Environmental Protection, After-School, etc.)

X X X X X X X X

Year 1 Year 2
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Yavapa-Prescott Indian Tribe
FY2022 Institute of Museum and Library Services (IMLS)  Enhancement Grant

Project Timeline

Activity Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

• Plan, develop and implement programming for family 
events, including outside events, by the Library or in 
partnership with other Tribal Departments. Outside events 
will most likely be held in the summer months. Other 
options during inclement weather will be researched. 

X X X X X X X X

• Review and evaluate each program that is developed and 
implemented. Collect data on attendance, age groups, feed 
back from participants and staff, surveys, and observations, 
as applicable for each program. Disseminate results, 
including outcomes and impacts to appropriate staff, Tribal 
Board of Directors, and IMLS through reporting 
requirements. 

X X X X X X X

• Submit senmi-annual report to IMLS. X X
• Submit annual report to IMLS. X X
• Submit quarterly report to YPIT Board of Directors X X X X X X X X
• Submit annual report to YPIT Board of Directors X X

Year 1 Year 2
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