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Bishop Museum

AM Report

PeIiod Covered bY1he Report: From May 01, 2OO7To: Oc1Dber31, 2007

Project Directa" Name and Tille: Vj!/eIj!; Free, Mu$etJn Conserv;rtor
Telephone: 808 847-8205
E-mail: vfree@bishopmuseum.org

2. Perfomlance Descliption

a What is 1he pwpose of1he project?
The purpose of1he projeclwas to~ repars, stabIizalion and mounting of three

Hawaiian fealher c:baI<s bY two JOlluale level consetVaIiorrprogran Interns during an advanced
1Ilree-monUl in1emship which took place ~om June to August 2007. In addition to providing
practical conservation experience and strengthening technical skills. 1he internship was designed to
l!"lJ9SIl1he conseMlion studeIlts k> otherdep~ in 1he Museum and introduce1hem 10
Hawaian maeial cuibnl, issues related to 1he host clAture, 1he existence ofmulliple pelSpeClives,
and 1heir inIoIsec1ion with 1he conselVallon of~malBlials.

b. What activities or seM:es have been c<rried out with project funds to support the purpose of the
project?

The project schedule has been met and completed with 1he submission of fhis report
Two pIuaIe students, Ainee Ducey, New YorI< Uni'Iersity, and Beth Nunan, ButfaIO S1atll
CoIege, weno recruited~ 1he project. They were flown 10 Hawai, provided with stipends for living
expenses, housing and bus transportallon~ the internship peIiod. Underthe supelVision of
Valerie Free, Museum ConselVator, lhe interns~ treatment and mounting of3cloaks
followi1g Ms Free's proposals outiines as subnilll!d to IMLS. The cloaks were thoroughly
doclInenII!d wilh written reports and digital images, which are pellIlilI1en1ly housed in Bishop
Museum's cmseMlion 1iIes.

The infsms were introduced to lhe Museum, the lab facilities, project goals, standards and
expecta1ions. Visiting ethnographic consetValor JanetMason, from ca, assisted Ms Free with
iniIlailrainlng and demonstrations of repair and slablTlzaton techniques. Ms Mason led amount
making disCussloniwoItsllop (6119) which desaibed lhe fis1Dly and design requirements for
mounting feather cloaks. Ms Free described the rational and demonstrated the new mount design
which was clewloped 1he previous month In coIabo<lItion with ca objec1s COlISeIVator Bob
BaI1dey.

As work began on the 1realments, the interns pa1icipaled In aprogran of fonmallectures,
lours, a net making WOI1cshop and InformaIlIscussions led by Bishop Museum staIf (fiI25.29).
Collection Managers1iom AnUlropology, Vertebrate looIogy, Botany, Library and Archives
provided the interns with bus of relevanteatection ma!EriaIs. Education and Exhbils staff
provided an overvjew of their faciIiIies and responsibilities. Belly Kern, VICe President of Cultural
CoIections desaibed how coIlec1ions seMllhe muselIT1's rrission and how~ng Interests
irnpact1he use and preseM!ion ofcollection malBliais. Dr. Susan Lebo, historic a-<:heo!ogist
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presented as1inuIating lect1J"e on 1l1e stytistiG development of feathered cloaks and capes through
1l1e 18" and 19" centuries and their sodoeconomic impact as 1rade CO<IVllOdities {7127J. CuIluraI
prar;tiioner UTi Kalled anet making WOl1<shop b"!he stlJdenls, pIeCeded by acoIlec1ion tour of
lracitIonal PaclIlc fibers, cordage and net making lIlOIs {7112}. Dr. Roger Rose, fonner curatorof
Ethnology at Bishop Museum. IecllIed1D an overtlow aJdience <i 60 people on 'Hawaial Feather
Cloaks at Bishop Museum: 100 Years of CoIIec1ing' (819). Consulting conservation educalDr, 8len
Putsleln spent 3days with 1l1e studenls revieWing and advising on their projects. She presented
2 lectures based on her ongoing feather rese<lth: 'Composition and Coloration of Feathers' and
VtcrO-fading Study of Fea!Ilels' (8120 &22). I

The inlems particIpaIed in a number <i field 1rips to cultural sites including 1l1e Doris Dul<e
Estate and Queen Errma SIIlIllel' Paace, participated in 2commurdty liscussion panels with
JanetMason and Valerie Free, advising on cae <icoIIec1lons. Beth and Ainee covered the
requied realing and spent1lme doing additional research in !he Bishop Museum Ubrary.

c) WIlat lie the oulputs of tile project activities or services 10 suppori the putpOSe <ithe projecl'l
explain what documentation is used 10 report tile 0tJlc0rnes.

TIvee HawaJan feather cloaks were lrealed, stabiiized lrld prep<red fur mounting on
newly desillned cbak mounts as areslMof tIis project The cloaks M! ctIler1Ily resting in s1Drage
on thei" new suppcrt iners and ;Ill ready fer use in exhibitions or loans. The c1oal<s were cleaned,
broken netling repai'ed, loose feaIher buncles reaItached, holes slabiized and fragile sections
reinfon:ed with additional support materia. The cloaks were attached with Velcro tabs 10 a fe~ liner
whi:h in tum is~d tl1l1e cIoaI< mount thus efJrlinaling 1l1e need tl pull1l1e cloak direc1ly on
and oII1l1e mount The fJealment was fully documented by tile interns in written final treatment
RlpOI1s and extensive di~ phofodocumen1ation.

Twe 3-D mounts were constIJcted and custMized for each cIoaI< with 1l1e assistlnce of
stall from !he exhibits department Museum conservalllr Valerie Free and visiting conservator Bob
Ba1der, 00, developed 1l1e mount design in Apri 2007ljven 1l1e criteria tIlat nmust be COIT'llact
fer s1crage, IgIlI weight, easy tl buld using local materials and ineJqlellSive whie meeting tile
support and exhibition requremenls for 1l1e objects. The bUdge! that was sublritled 1D IMLS in
October 2006 was based on cos1s for tile previous cloak mount design which was ablAy
Ethafoam structure buin around a Dorfman conservation folTll. The new mount which resembles
an umbrella with wooden arms mounted on a metal pole is very inexpensive and agreat deal of
savings in s""pIies and shipping cos1s were realized as aresult Bob documef11ed 1l1e malerials
and 1abor cos1s for buicing 1l1e mount and Valerie provided awritten report with digilaI
p/lo1odoclmen1a on 1l1e raIionaI and metltod of conslruclion, assembly and advice regarding
custDm fitting each cloak tl1l1e mount The third cloak, due 10 its fragility, was provided with aliner
and apadded fiat mount

d} What are 1l1e outl:omes of tile project activities or selvices to support the purpose of tile project?
Explain what docI.mentaion is used 10 reporItIle outcomes.

Project activilies addressed an lIlgentconservation need, klentitied In the General
ConseI\'alion SlIveY as one <iBishop Museum's highestconseMdion prioIities. SlabiIlzalion and
repar of3feather cloaks d safeguall these major coIection items filr 1l1e enjoyment and
educallon ofcurrent and future generations. I

As mentioned abOve treafments for 1l1e three cloOO: were fuRy documented in final written
reports and exfIlnSJve cflgnal pholxxlocumenlalion. The development and cons1nJction of the cloak
mounfing symm is Iicewise docllT18nted. These reports M! housed in the pesmanent
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I
conservalion lies at Bishop MllS8lIll. Be!II and Aimee presented aPowerl'oint talk In Museum
staIfalloutfile nalments and oumnes oflhe project (&'21). Acopy of1lis presen1alion is on file
at Bishop Muselllt The sludenl interns wi present a siniIar lalk fD llleir respecllve programs
when lhey relum fD class in file fall. I

Fur1her enhancement to visaDr and schoIat!y access In these cloaks will be recognized
when file cloaks are displayed In file newly renovated Hawaian Hall gaJeries. One of these cloaks
was so badly damaged 1I1al tt is mos1Iy UrMown b schola"s. Many new observations regarding
lhe1echnologyof lhe fiber OOIllage, net making 1echniques, CO/11laratiw styles and cons1ruclion
lechniques were noled and documentl!d during the project. This infom1allon win be presented in
i_relive lallels and pho1Dgraphs while on display and IMlS project support will be credited with
appropriate signaga

Following acceptn:e of the final report. the projecllirector will issue apress release with
ptmlgraphs documenting the ~islvnenls of the prtlject as well as an orticle appeaing in
Bishop Museum's quar1el1y newsletter Ka 'Bela (The MeSsenger). An announcement of the grant
award was Included In Bishop Museum's Annual Report FY07 and areport on the compleled
projectwill appea-in tile FY08 Annual Repolt

As a reslJl of p<rlcipalion in the pubic panel discussions sponsored by Bishop Musetlll's
EdlI:aIion Oepartment,lhe project raved additional publlclly through Hawaian ClvIc Clubs and
two fealure a1cIes in local newspapers.

e) Report other resulls Itproject aclivIIies
The project stinlJIaled Inlerest from other local instilutions and prnvided netwllI1dng

oppcx1unllies fer the interns. Progran Intems from Winterthur WOI1dng al Shangtl-la, DoIis Dtd<e
EstalB, invited their colleagues to see their WOlk lIld Bishop Muselll1lntems reciprocated with a
relum v1sttto file conservation lab. ShangIi-la AssIstant Direclllr Robert Saamio also joined the
group. local textiJe conseMllDrs Ann peam.an and Unda Hee vistted the lab, discussed
teaIments lIld provided advice for lhe interns. Adminis1ralors from Queen Errrna Summer Palace
who aIlemIed several of the program IecUes invited all" intems fD tour the palace and advise on
care ofthetlea1herWOlk collections. The lntems also vistted lynn Davis' book and paper
preservation lab althe Universi1y of Hawaii.

~ Adliional conmentsIanecdolaIlnfonnation.
TIis projectwas an unqualified success both in tenns of the conserving 3 major coIec1ion

items wI1icIl are uricplln the wortd and prnviding an extitIng and chalenging internship
opportuntty for 2graduale sllJdent interns. Unfortunalely the timing of the grant award precludes
repeating this valuable traning experience. StlJdenis s1arl to assess thei' Internship options at the
beginning of lhe fal1enn and many have secll"ed positions by December. Asking potential in1emS
fD wail for adecision un1Ilate Apri is lenuous at best and even then there is no guaantee the
award wiI be lJlIl1ed. The lale award <rUlOuncemenl on May 10 hJ1her exasperaled the situation
with as but 2sllJdents dropping outof the CO/11lelition In accept 01IIer positions. I advised the
remaining students 1ll do whatever they thought best and worried there would be no one !ell We
were mostfortunale that the 2 sllJdents who were roost detemined to secll"91lis internship
opportunity were both excellentcandJdates and Ideal forlhe job. The sane 1IJlingproblem and
uncertantyofthe ami apprleS to sllJdenls who have COfTllIe1ed their colJlS9lYOl1t and <Je looking
for 6or 12 month post graduation ln1emShips. ttis apity that the CPS award cannot be
coordilated 1ll help provide funding for conservation progra'llinterns at museums that otherwise
WOUld notbenelit from thai" advanced lJaining and sl<Js·1
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On apositive note. savings lhat were realized as aresult of the new. less costiy mount
design wml put10 good use. AfIel receiving approYai from IMlS for abUdget revision, sufliclent
materials VIele plfChased 10~ete lhe new "",unls for the remaining 6cloaks in lhe coGection.
IMlS acmnisll'alive staff Is responsive. lIexIbie and helpful In the completion cllhese prnjecls.

3. Certification
In submilling lhIs report, I certify lhat aI infonnalion Is 1rue and correct10 the best of my
knowledge.

0Cl000r 30, 2Q07
lla18
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Internship Curriculum for Feather-Cloak Treatment Project
May 1 to October 31. 20Q7

Self evaluation Days 1-2
• Introductions
• Lab orientation - procedures, rools and equipment, conduct, safety
• Review pesticides and contaminates in coUections - discuss protective gear and

safe handling procedures

• Go~t1 setting over 12 weeks - personal, academic and professional

• Review schedule and explain evaluation process

• Staff conservator responsibilities in the museum· discussion

• Discuss skill sets
\'(!hat do you know about feathers, fibers, textile repair and mount making?

• Review established techniques for treatment and display of feather garments

• Cultural values awareness - protocol for handling and treatment

Orientation & Research Weeks 1-2

• Campus tours
• Research using museum resources. Visits to:

Vertebrate Zoology collection to see bird specimens - Carla KishinallJi,
Collections Managtr

Botany coUection to see plant and fiber specimens - Naplla Harbolllt,
Collections Managtr

Cultural coUections to see other feather work - Btl!) Ktull, Viet Prtnatnt,
Cultural Collections

Archives to see 19'" century prints featuring Hawaiian feather work - DtSoto
Brown, Collectiom Managtr

Interns will keep a journal record to document narural resources, technology and
traditional use of feather garmenrs.

Treatments Weeks 1-4

• Review treatment proposals for #1 Chapman Cloak - discuss treatment options

• Review past and current mount designs with examples - discuss pros and cons

• Stabilize/repair cloak (estimate 130 hours per intern, total 0£260 hours)

• Conservation review with supervisor

Mount Making Workshop for Hawaiian Feather CIQaks Week 4
Janet Mason, Ethnographic Objtas Constrvalor, Canadian ConstroaHon Institutt. Janet will
lead a mount-making workshop based on her previous work with Hawaiian feather
collections and extensive experience with workshop presentations

WeekS

• Design and construct mount (estimate 40 hours per intern, tOtal of 80 hours)

• Conservation review with supervisor

P.gc 12 or Z7



Weeks 6-9
• Review treatment proposals for #2 Joy Cloak - discuss treatmenr options
• Stabilize/repair cloak (estimate 150 hours per intern, total of 300 hours)
• Conservation review with supervisor

Week 1Q
• Design and construct mount (estimate 40 hours per intern, total of 80 hours)

• Conservation review with supervisor

Week 11

• Review treatment proposals for #3 2'nd Joy Cloak - discuss treatment options
• Stabilize/repair cloak (estimate 38 hours per intern, total of76 hours)

• Conservation review \vith supervisor

Project Completion Week 12

• Finalize projects - 3 treatments and 2 mounts
• Complete project documentation
• Presentation of results to senior staff and other project participants
Evaluation
• Preparation of final report in which goals, achievements and internship

experience are evaluated by the student. How has internship contributed to
professional and academic plans?

• Performance review with supervisor

Hawaiian feather cloaks: Training Workshop and Lectures
• Gordon Umi Kai, Hawaiian cultural practitioner and Bishop Museum Affiliate -

fiber net-making workshop with Hawaiian perspective Week 3
• EI/en Pearlstein, Faculty/Academic Coordinator, UCLA/Getty Conservation

training program - "Composition and Coloration of Feathers" and "Micro-
fading Study of Feathers" (2 lectures) Week 6

• Dr. Roger Rose, former Curator of CoUections, Bishop Museum - coUection
history and significance (lecture) Week 7

• Dr. 5111011 Lebo, Associate Anthropologist, Bishop Museum - feather cloaks as
exchange commodities during the 18'~ and 19'h centuries (lecture) Week 1Q

Collections Use in a Museum Context: Infoonal seminars with museum staff

• Research and collections staff to discuss process for object selection and exhibit
preparation, Betty Kom, Vice PrrJidmt, Culrural Col/tetions Week 5

• Education staff to discuss museum exhibits, interpretation and cultural values
and their role in the museum's mission to promote the understanding of
Hawaiian culture, NOllie Kahanu, Education Project Specialist Week 6

• Exhibits staff to discuss effective museum display, DatJt Ktmblt, 5tnior Exhibits
Deligner Week 8
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• Senior staff to discuss rationale for choice of exhibits, Btl!} Kmn, Vice Pruidml,
Cultural ColltetionI Week 9

Supplemental readings

• Buck, Peter 1-1., Arts and Crafts 0/Hau'aii, BPBM Special Publication 45, Bishop
Museum Press, (Honolulu, 1957).

• Charlot, John, "The Feather Skirt ofNahi'ena'ena: An Innovation in Postconuct
Hawaiian Art," Journal o/Ihe Po!yntnlln Sodetf, 100(2):119-165, (polynesian Society Inc.,
University of Auckland, 1991).

• Cordy, Ross, ''\'\'ho Made the Feather Cloaks in the Hawaiian Islands? Some
Additional Information," Journal 0/the Po!ynuian Socie!y, 112(2):157·161, (polynesian
Society Tnc., University of Auck.land, 2003).

• Holt, John Dominis, The Art ofFea/her%rk il1 Old Hawai\ Topgallant Publishing Co.,
Ltd., (Honolulu, 1985).

• Hooper, Sleven, Pacific Encounters: Art & Divtrsiry in Pob'nuia 1760·1860, British
Museum Press, (London, 2006),

• Kaeppler, Adrienne L., Artificial Cun'ositiu, BPBM Special Publication 65, Bishop
Museum Press, (Honolulu, 1978).

• Kaeppler, Adrienne L. (ed.), Coole V/!)'ageArlifads, BPBM Special Publication 66,
Bishop Museum Press, (Honolulu, 1978).

• Linnekin,)ocelyn, "\'\'ho J\·fade the F~ther Cloaks? A Problem in Ha\vaiian Gender
Relations," JOllrnol 0/Iht Po!Jnuian Sotie{J, 97(3):265-80, (polynesian Society Inc.,
Uni\-ersiry of Auckland, 1988)

• Rose, Roger G., and Kaeppler, Adrienne L., HaJl!oi'/~ Tht Rqyallslts, BPBM Special
Publication 67, Bishop Museum Press, (Honolulu, 1980).

• Summers, Catherine C, Hau:aiian Cordage, Pacific Anthropological Records, Vol. 39,
Bishop Museum Press, (Honolulu, 1990).

• Wright, Margot M.(ed.), The Conservation 0/Fur, Fea/her and Skin, Archetype
Publications, (London, 2002).

Interns are expected to be familiar with standard conservation reference materials
relating to feathers, fibers, textile (sewing) treatments and mount making principles.

Optional supplemental field trips to broaden understanding of Hawaiian culture
and interface with Western world
Ongoing as schedule permits and weekends

• 'Iolani Palace
• Honolulu Academy of Arts

• Kane Aki Heiau
• Mission Houses Museum

• Kamehameha Day Parade June 12

• Polynesian Cultural Center

• Queen Emma Summer Palace
Interns are expected to visit one off-site cultural location on their own time.

Valerie Free, September 14, 2006
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