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Abstract: Olytnpic Peninsula ComtnunityMuseum Project: ALibtaty/Museum Cultural Collabontíon

Communities in the Northwest Olympic Peninsul¿ region have exped.enced ongoing cultual conflicts as a result of
homesteading, tribal customs, immigradon, tourism, aging populadons, and the effects of a struggling natural
tesources-based economy- ,A.s a tesult of a community planning process in 2000, communiry members identified the
need to undersand and promote cultual understanding in order to help achieve their regional educational
economic, and social goals. SØith the assist¿nce of local and tegional partners with specialized expertise, these
communities have come toget¡er to undertzke a regional Community Museum Project to help educate all learners
ftom children to elders. The Community Museum Ptoiect is a collaboradon betq/een local community partners, The
University of rWashington Librades, the Clallam County Histo¡ical Society (Museum), and other partners to address
the cultural, social and economic challenges of the region.

o . Goal ft Ctoss-cultural Collaboration and Knowledge Sharing - develop a community-driven model
for surfacing, preserving, and sharing culture, history and traditions and for incteasìng understanding within
and between differing cultual and age groups.

o Goal2: Accessibility - develop a model for providing access to comprehensive cultural informatioh to
groups that have historically been deprived of such access.

o Goal3: Sust¿inability andAdaptability - cÍe te a cost-effective, workable model that promotes
sustainable and self-motivated lifelong learning by other communities.

Major activities of the project include the following

Activity 1: Collaborative Community-based Proiect Design - a project team of members from the
cornmunities, The University of tüTashington, and partnering organizatons, undet the expert guidance of an
advisory board, will carty out the project over a two-year period utilizing IMLS gtant funds.

Activity 2: Ctoss-OtgatizatonalDigitization - the project teâm v¡ill surface; selecÇ rligJ(ne, and create
tnetø.datt for 72,000 images, oral histories, objects, and other cultural atlfacts ftom a multitude of public
and private collecdons, including those in people's homes. Preston Gates & Ellis, an intellechral property
firm in Seattle, will consult on digital dght management issues in relation to this proiect.

. Activity 3: Documentation of A¡tifacts, Stories and Events - a cornmunity documentation team will be
formed and trained to photogtaph objects in homes, videotape events and record oral histories. Preston
Gates & Ellis will develop the permission process for these activities

. Activity 4: Collaborative Community-based Curatorial Process - the project team will develop and
implement a guided process of community participation in the selecdon and curadon of exhibits.

. Activity 5: Web Site and Kiosk Construction - the site u¡ill be developed and hosted by The University
of Washington. Intemet2 staff v¡ill consult advise on use of middleware and broadband technologies in this
proiect. The presentation of the site and kiosks will adhere to ,4.D,{. standatds for accessibility.

¡ Activity 6: Exhibitions and Arts Workshops - the launch of each on-line exhibition will be accompanied
by a physical exhibitions and workshops developed by the SØest Olympic Council on tlre ,A.rts.

o Activity 7: Curiculum Development and Teacher Workshops - each on-line exhibition will be
accompanied by curriculum materials and teacher workshops developed by the UW Center for the Study of
the Pacífrc Northwest.

. Activity 8: Documentation and Training - the project team will create a model Development Kit that
will conain all the tools and knowledge necessary to create a Community Museum.

. Activity 9: Dissemination and Marketing - the Community Museum \)üeb site will contain a secd.on
dedicated to project desþ, results, press releases, and promotion of the model program.

A,nticipated Results
This Community Museum Project will demonstrate that small, financially burdened communities can collaborate
with institutional partners to provide cost-effecdve access to cultural information and learning to cultutally diverse
populations, lifelong learners, the genetal public, and academic users.
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Narative
Community Museum Proiect:

Ã Libtary /Museum Cultual Collaboration

"people should know that American Indians stilt create natíve artwork;.a virtuat museum could allow access- Hofi

tribe is rich in traditíois:songs, poflatch dinners, and tndian name giving ceremonies. Frequently even tribal

members donl know some of their own traditions as well as they miight. A virtual museum would help pass

knowtedge of traditions on to others. Jobs and economic development are maior goats of the Hoh tribe as well as

other sulrounding communities- A viftual museum would assisf orhelp drive tourism and cultural commerce

initiatives." -V¡óta Riebe, CulturalResource Consuftant, Hoh Tribe

Project MÍssion

Creating an on-line community museum to preserse and shate the culttue, histot/, and traditions of the

Northwestem Olympic Peninsula region to help achieve educational, social, and economic goals.

Ptoj ect B acl<gtound and De s ctiption

The Olympic peninsula of IüTashington State is rich in natwal resources, histor/, and diverse cultural traditions.

Native A-nieric"n, Caucasian, and Èispanic communities within the Notthwest olympic Peninsulatecogaize that

im?ortânt âspects of their culture rod hi.tory are being lost. Many young people leave the Peninsula seekirtg gre tet

economrc opporruruty and there ate few cultural institutions in the reglon with resources necessâry to undertake the

important t".t of pr"rervation and access. In addition, communities in the region have experienced cultural

conflicts as a result of homesteading, tribal customs, immþadon, toutisrn, aging populadons, and the effects of a

struggling natural resources-based economy. The Communily Museunr Proiect is a collabotadon between The

Uiriärif of NØashington Libraries, the Clallam County Historical society (Vfuseum), and other university and

community partners á address the cultwal challenges of the region Community -members 
witl be elgaged in all

aspecrs of'the project including identi$ing exhibit topics, selecting images, providing oral histories and curating

exhibitions. The result will be an on-line community -rm.* accessible through the lØorld Wide !Øeb and through

kiosks located throughout the region and a series of associated exhibitions and workshops.

The idea for the project surfaced in Apdt 2000. In conjunction with the Integrated Community Ne¡vork ptoiect,

150 community members particþated in a series of planning meetings to bring connectivity to all Northwest

Olympic peninsul¿ residents. Asã result of this planning process, a specific proiect became a top pdority: cre^te ̂

"jÃ¿i 
community r¡1lserün that could serve as a leaming tool for all community members by using technology to

preserve and share history and culture.

The Northwest Olympic Peninsul¿'s \üØesr End covets 1,500 squate miles thatate geogtaphically defihed by the

Olympic Mountains, Pacific Ocean, and Strait ofJuan de Fuca. The West End is a remote, rutal community of ovet

131000 residenrs ftom diverse cultwal backgtounds including Native American (77"/ù,Latino (11.2o/ù,Asian Q.2"/ù,

and Caucasian (68.7þ.Dzø ftom the school district show that 45.20 of students quaüry for ftee or reduced lunch,

12.60 particþate in special educadon, 9.6o/o xe transitional bilingual, and 5o/o are Migtant. As divetsifi.cation of a

traditioìa[y natual reiources-based economy occurs, the community struggles to retain, atttzct" and develop the

infrastructure necessâry for health, education, and business needs. The divetsity of cultutal ttaditions in the region is

one of its greatest ,t ..rgth., but also brings t gle tchallenge. rWhen people do not understand one another's history

and cultwal tradíd.ons, miscornmunication and misundetstandings can occut. In,order to achieve their cultwal,

economic, and social goals, people of this tegion seek to improve their abiJity learn and work together.

Specific goals of the Community Museum Project ate:

o Goal ft Cross-cultutal Collabotation and l(nowledge Shating - develop a community-driven model for

sufacing, preserving, and sharing cultue, historf, and traditions and fot increasing understanding withirl

and between cultural znd zge groups.
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. Goa1¡:Accessibility - develop a model for ptoviding comptehensive cultual information access to

gfoups, such as American Indians, who have histodcaþ been depdved of such âccess'

o Goal3: Sustainability and Adaptability - cfeate a cost-effecdve, workable, enriching model.that

promotes sustainable and self-mótivated lifelong learning that can be used by other communides'

Northwest olympic peninsul¿ community members rcaltzedthat they did not have the resources to achieve the

goals of the community Museum projecialone. They approached rhe university of washington to assist them,

recognizing that the Uni.rersity could fdng significr"1i"æt¡.t*1, archival and technological resolÚces to such a

proiär Th"e university also hls specific t"L,ä experience tnhb.ory/mwseum collaborations gained through the

lcio.ring organzaaonal Boundides" project, fuid"d by an IMLS grant fuor'-2007-2003, as well as related

expedence shaping university-communiþ irrt r"rrhias strergthen.d by .*p"tt use of technology through an office

.räbürh.d foit¡rt porpor., educationai Èatnerships and Learni¡g Technologies'

Groups that have come togethet to patticipate in this proiect afe numefous:

o Mak¿h Tribe o Quileute Tribe

nØest Olympic Council on the,\rts

o City of Fotks

o North Otympic Libnty System

o Peninsula College

o Intemet2
o Clallam County Historical Society (operator of the Clallam County Histodcal Society (i\4useum)

o Preston, Gates & Ellis, IJ-P,tprominent Seatde law firm

o The University of Washington Center for the Study of the Pacific Northwest

o The Univetsity of !Øashington Libraries

o The University of Washington Educational Partnerships and Leaming Technologies

Community Museum Proiect

o Hispanic Community
. Forks Chamber of Cornmetce
o Fotks Timber Museum
o Quillayute Valley School District

,,The project honors and recognizes dífferent cultures - especiatty native cultures. It provides a teaching site and

" 
iont of priae for Native Amlerican sÍudenús and the communities represented. sfudenfs involved during

,^1^^-t :^-  ^^r. l

documeniation,.in buitding the site, or in visiting fhe srúe, will gain greater cultural understanding and

;p;;;d";i:r;. pac¡nc Noñlhwest Hßtory is a wãshington sfafe High Schoot graduation requirement. Forks

sfudenfs take this course in eighth graae. A vi¡luat huseum wouid be a great resource to support this course in

schoofs throughost the state."- -Frank Walter, Superintendent, Quillayute Valley School District

NatÍonal fmpact

Modern communication tecbnologres have made it possible to âccess information ftom almost any location. The

tast ten years has seen the widesprãad adoption of public use of the Intemet and a push by public and private

,g.n.ies to provide universal 
".."rr. 

Results ftom ãommunity surveys show that 967o of Northwest Olympic

pîrrinr.rt" .åmmrrnity users have âccess to the Internet in their daily lives. However, relevant local culturzl znd

histodcal information still resides in cerro;ilized, physical collecdons such as libtaries and museums, often located a

gteat distan ce ̂ .w^y ftom the mfionty of users. Or, this vital cultural information is cloisteted inside the scrapbooks,

Ë*r, living tooms, and memoi"r oî community members- Museums and libraries across the nation and wodd ate

,o"gf;ü"g *äA ,ft. task of providing meaningñrl âccess to their collections and developing strategies to build

.olã.tioor truly reflective of and usefirl to the diverse communities they serve.

This project will be a replicable national model for peoplein small communities that face challenges in accessing

local culturalzndhistoriìal information. The community-ddven desþ, with benefits tied directly to the

cornmunity, supports local ownership of the process and results. Community members are excited to tell theit

stories, curate tlr"i, t irto¡cal photographs anã cultural ardfacts, and rediscover their culture that has been physicaþ

archived in public and privatecollec-tions or stored in attics, basements and petsonal files. Librades and museums



benefit from connecting with the communities they serve, catalogrng new items ftom the community, ctigitÞing

their collecdons, and pt""oidiog unprecedented levåh of access t" tnã genetal public, educational users' and lifelong

leatners.

The American public, as well as people ftom around the world,-will benefi, ttrt"Frh rlirect âccess to more than

l2,11¡digitizeá objeáts, docom.its, rrid.or, and oral histodes documenting_thl life,styl: and heriage of vatious

communities - including several r{merican Indi¿n tribes - on the olympic Peninsula. ,\s many of the resoutces to

be included in the -or":rrrr,, especially objects, are now inaccessible outside the communities, the museum will be

invaluable to ânyone studying itt" .i*", hisrorf, and social life of these communities ftom a distance. In addition,

many of the do.ument* tå uã included, *hil" oÉ"n published, are not widely accessible. '{gain, the Museum will

,..oly this situation. As we progress ftom this devel,opment phase, the number of obiects and docrrments in the

-.,r.'o- should gro- ,igoifi.""loy. W,h this dch ^rtiy or mãterial handily accessible via the World Wide Web, there

u¡ill be a n rmberìf eduãational and scholarþ impacts:

o Educ¿tors, at all levels and from across the country, wil have ready access to thousands of obiects,

documents, and oral histories as they cfeate curriculat matedals.

o Students at all levels will have access to materials previously inaccessible and will participate in adding to

, these collections.
.. Scholars will have âccess to these objects and documents in one virtual location.

o The history and culture of Olympic Peninsula communities v¡ill be documented, preserved, and

disseminated thtoughout the nation and the wotld.

The Community Museum project establishes a model whereby zlzrge,urban, public university pârtners with small,

rural community groups and t¡ibes to provide ttaining, technical assistance, and access to collecdons. Meanwhile,

the community m.mb.tr themselves desrgn and curate their own on-line exhibitions. The process used in the

development áf these exhibiúons will be ðarefully documented and will sewe as a model for similar proiects in other

regions of the country.
,,Ottr mission is to educate people about the area's history, but the distance between communities and between
our region and the rest of {he state makes that difficutt. Having items digitized and on-llne could help bridge that
distance and make the cultures of the North Olympic Peninsula more aècessible. We have'over 8,000 photos that
coutd,be dloitized aswettmanv aftifactsthat"* 

ri¿i,;riîi:r:o!:;:r:i;r, ctartam county Historicatsociety

Adaptabílíty

The Community Museum Project will create a cost-effective, workable model thztmay be adopted to Promote
sustainable and self-motivated lifelong leaming by other communities. As a pnmary goal, the project will develop a

traveling Community Museum Development Kit, a complete set of tools for creating a Community Museum

exhibition. The toolÀet would include a scanfler, digrtal c^meÍà, analogcarmefa, digt"l video c meÍa,, llghtrrg

equþment,lrptop, training software, and ptoject implementation guidelines. Utilizing the Community Museum

DãoãIopm"ntKiq any community will be able to adaptthe Community Museum Proiect to their specific needs.

A number of other rural regions in Washington State, home to a network of partnerships with the University of

Washington, have indicated an interest in creating their own on-line community museulns. In particulat, the

Confederated Tribes of the Colville Nation passed a resoludon to include this project in their long-range plans.

Discussions have also taken place with communities in the Yakima Valley.

The question of adaptability is central to the project and has beçn extensively desciibed in the above sections.

Involvement by the diverse rânge of project particþants ensures that the needs of a wide range of.institutions,

organtztions, and population groups v¡ill be addressed. By developing theit ourn specific regional goals, any other

similat cultural documentation initiative could employ this structure for their own puq)oses.

Community Museum Prciect



,,The Forks Branch of the No¡fh Olympíc Library System has a collection of locat history materials including pioneer

scrapboo¡s and a zz-iicteo series'of'orat historie; by prominent local communÍty members. People frequently ask for

hisúrybooks on the region and to see otd photos ana news clippings as pad of family genealogy proiects. Many items

in the cottection are det-icate' "o -ífl"?31""3J;"#"::ÉtJl?i'3,J""î:'íH:! .i'Ñ:ïiätiffii,ylffiil svstem

The successfi,rl cooperadon of museum curâtors, Iibrarians, archir.ists , metzdttø specialists, scholars, technology

experts, cultwal spåcialists, and community members should also serve as a model to inspire other groups to ioin in

innovative library/museum community partnerships.

Design
InJaÃuary and February 2003, interviews were conducted with fourteen leadets of educational; civic, and cultural

institutions on rhe O¡Ápi. Peninsula. These leaders aticulated the needs this proiect would addtess (see complete

interview summary, Attachmen t #1).

o Educate othets; Pass on traditions; dispel steÍeotypes

o Presetve materials alteady in collections

o Document culture and sutface knowledge

o ,{ssist toudsm and commerce
' . Ttansfer technology sliills during documentation

o Meet curriculum needs revolving atound P¿cifi.c Northwest cultue

As a follow-up to these interviews, 310 surveys were disttibuted by partner organzanons and businesses. Of these

surveys, 208 were returned (a 67% response rate) ftom K-72 teachers, administratofs, students, and patents, highet

educadon faculty and students, business professionals, and the Hispanic communiJv (survey and complete report,

attachment 2).The results show:

Percent of Respondents who
would use the Community

Museum

Percent of Respondents with
lnternet Access

a3%
@æffi

m
rcl

M
@swãffi

@97%

4

Percent of respondents reporting the following
potential benefits of the Gommunity Museum Project:

0o/o 2OYo 40% 60% 80% 100o/o

Better Understanding of Cultures

Better Group Relations

Enhance School Curriculum

lmprove Access to Cultural Materials

Economic Benefit

lncreased Tourism

Community Museum Ptoiect



The results of the sr11veys clearly show that the community would use an on-line Community Museum to âccess

cultural matedals 
"nd 

to better understand each other', .oitot"*. A srgmficant percentage of respondents believe

that promoting cuttural heriøge will heþ enhance the school curicula, increase tourism, and build better SouP

relations in the region.

The desþ of the community Museum Ptoject begins *ú F: 
formation.of a project team of fembers 

ftom the

communities, staff ftom University of lüØarlrlrrgrott] 
"nd 

staff ftom partn".¡t'g orgztttzarnons' Following the needs

expressed by the communitier, orrâ", th. 
"*p.it 

g*d1-":-"^"f an advisory boatd, the proiect team will desþ and

cairy out the proiect ovet ̂ rwo-year pedod utilizing IML$ grânt funds

A primary desþ goal is cross-cultural collaboration and knowledge sharing. A community-driven model fot

,*fr.iog, pr"rã*úg, and sharing culture, history, and traditions ,ttd fot inøeasing understanding within and

b.t-..n"diffedng .Jtt*"I arnd aç gfoups will be developed and implemented'

Community members and local groups have the cultural artifacts, but lack the expertise and resources to provide

âccess. The Universityof Wasfúãg."" has developed processes and expertise in digitization standal{1rhe

university of Washinþn has ahã developed th.-e"pãti"nce, inftastru-t*r, and sof¡vare (coNTENTdm) required

to implement the Community Museum Proiect successfirlly

¡ Six on-line exhibitions will be prepared from Septemb er.2003 - August 2005, drawing on community and

university experrise and resourì"ri Th"y u¡ill be .hor"tr from the following possibilities, all suggested by the

community. Quileute tribal cultue and history I

o Hoh tribal cultute and history

o Timber and Forest history

o Makah tribal cultute and history

o Fishing and maritime history

o Recent immigrants to the Olympic Peninsula

. Historl of eatþ pioneets and farrnets

. Spoelstra Collection: apnvate collecdon of Amedcana

In order to prepare an exhibition on each of these topics, the following stePs will be tak3n,

Cross-Otgàwatio¡al Digitization - the project tãam will surface, select, dtgpiv,e, arid crezte metadata for 1'2,000

images, orä hirtories, objeJts, and other 
""lt"ri 

artifacts ftom ¿ multitude of public and ptivate collections'

fr,fjtpt media includingphotographs, text, audio and video will be used in each exhibition. The community

documentation teâm -ill interoi.wcommunity members to record their reflections and memories of the events and

people depicted in the matedals. Presron Gates & Eltis will develop the permission ptocess for these activities

Documentation of Artifacts, Stodes and Events - a community documentation team will be formed ¿¡1d ¡¡eined

to photogrâph objects in homes, videotape events and record oral histories. Community members will be invited to

g"th"tiogr tå show and descdbe objects ielated to the on-line exhibition theme. Preston Gates & Ellis, a leading
' intellectual property firr-n ln Seattle will develop the permission process fot these activities.

Collaborative Community-based Curatodal Process - a community process for selecting matedals and

genetating commentârry in each exhibition will be developed. In addition, a research hbønønwill do a

ãompr.hJ.tsive search of the collections housed in The University of Washington Libtaties, particulatþ in the rich

,.ro*.., about the Pacific Northu¡est found in the Pacific Northwest collection and othets maintained by the
' Manuscripts, Special Collections, and University Archives $aSCUÁ,) Division. The libtatian will identiff þages and

documenis relating to each specific cultural community or historical topic. Local cultutal and historical institutions

will search theit atchives as well. These images will be shared with community membets and will be incoqporated

into the on-line exhibit as appropriate. In addition, The Univetsity of Washington Libraries will teceive copies of all

5Comm rrity Museum Ptoject



materials gathered by the community and these wilt be ptofessionally archivedand reøined' Each collection and

cultual atifætwi1l continue to be held by its curent o-r.r. ,A.ll oniine collections will be searchable as a whole'

Web Site and Kiosk Construction - Iike most of the University of Washington-Libtaries' othet dþital ptoiects,

the communiry Museum proiect database will use the coNTENTdm software, developed at the university of

washington by the cenrer foí Inform"tion sysrems optimization (cISo). coNTENTdm progtams ptovide tools

;;;;A#", ^nnot^té,and upload muttim:dia ârt". utittg client/sewer technology, CoNTENTdm stores all

database infornation ,nd iok". it available to coNTÈNT ctients over the netu/ork- All CONTENT Server

administration can be performed using a !üeb interface. Participating grgznrzrlofl: can define the met¿data for

image and documen, ioa"*irrg and thãr GONTENT provides å n""i¡t.Lmplate for customization' HTML and

JÁ.VÂR search clienrs quefy the GONTENT Server tã search and reüieve information. Quedes can be done across

muttipte collecdons. gãth'cli"nrs u/ork via the'!Øeb using sandard http protocols- Ptoviding coNTENTdm, web

ã";ió, and serrrer spâce to allpartcípants v¡ill ensure a cãnsistent uset interface, providing unprecedented access to

a wealth of imporøn tpnmary resources. The site wilt be developedand hosted 
l{ 

ft" university of 
'!Øashington'

The presenr,loo of the site and kiosks will adhete to ,A'DA standards for accessibility'

Another imporønt aspect 9f 4r qr_o-t:ct is inclusion of the søndards-based, scalable, and authentication/

authonzanon access ,rrd oth", "middleware" control mechanisms. These are necessâry to provide¿nd conüol

access to intellectu¿l property which has varying constraints on use and access over networks. In the case of tribal

communities, some ."roir¡ Latedals are feli to"be appropdately shaied only wrthin a ramtty ot clan, othets within a

tribe, still others can be shared beyond the tribe with ã¿ucational institutions only and, finally, sorne matetials may

be shared with the genetal public. These consftaints provide a rich testbed for the inclusion of middleware

solutions that have!""r, tot"d elsewhere, mostly in higher education in such Intemet2 ptojects as Shibboleth,

.Video-Middlewate, and others. As with the web servicãs above, the initial locus of activity and support of the

middleware difectofy services will be at the university, with an eye toward engagng the community and ttibes frrlly

in these technologies and transfering conúol of the iechnology to the tribes as appropriate c]V-acit| is built ovet

time. Communities involved in this þroject agreethztthere paramount concern is access and sharing of cultural

resorüces and that technolog5r transfãr is a seánd"ry .ott..m. Internet2's Director of Middleware Initiatives, I(en

Klingenstein, will consult or, -iddt"*ate strategies that will enable differentiated access to cultural matedals and will

b. 
"Ët" 

to heþ levetage existi.g Intemet2 middlewate effort in support of this ctitical facet of the proiect.

Exhibitions and Aræ Wotlcshops - the launch of each on-line exhibition will be accornpanied by-a physical

exhibition insalled in 
" 

commurrity location of some of the photographs, documents, and works of art included in

the online exhibition. Two workshopr, op.r, to the community will be hosted by Peninsula College and conducted

by artists whose work is included in the exhibition being launched. This work will be coordinated by the West

Olympic Council on the Arts, who have committed to raise funds fot the proiect.

Curiculum Development and Teachet Workshops - each on-liire exhibition will be accompanied by curriculum

matetials a¡d, teachelworkshops developed by the IJIØ Center for the Study of the Pacific Northwest.

Documentation and Training - the ptoject team will create a model Development Kit that will contain all the

tools and knowledge necessâry to create a Community Museum. Ttaining in photograpþ, videogtaphy, o1úl historf,

scanning and creating metzdaøwill be offered to community members.

Dissemination and Matket'rg - the Community Museum Web site will contain a section dedicated to ptoiect

desþ, results, press releas.r, ,nd promotion of the model program. The proiect is desþed to be sustainable

beyJnd the gtrot p.tiod. The software, toolsets, and processes will allow 1e¡' 
images to be added 

"\?"y 
time during

ot'afterthe project. In addition, the Community Museum will also be used fot on-line marketing of the arts ând

crafts of thJr"gion, and as a resource for promoting toudsm to the area. These econornic development goals will

likely receive rùppott ftom the North Olympic Peninsula Convention and Visitors Bureau, the Forks and Port

Comrnunity Museum Ptoiect



ffiuseumwoutdaidtravelersandtouristsinpre-tripptanningandinunderstandingthe
wondertul hyers of diversity that exist in our area. tt would atso-help rèatize he obiectíves that came out of the

al aha¡ína ¡t t lhtral

i;;;;::ä'i;;;;;äi N"t*.x apprication devetopment process that catted ror means or sharins cutturat

information wîthin the community and with the targer woitd community- An added benef¡t of this type of proiect

would be the abitity to easity, and with retativeiy: tittte c9st1, tlgck-datå on leve! of interest in cultural activities in

our area and the needldesíre.for physicat exhibits and activities."
-Rod Fleck, City Aftorney/Planner, City of Forks

Budget and ContdbutÍons

The total rq/o-yeaf budget for the proiect is $989,703. $484,057 is requested from IMLS with the paftnefs

contributing $505,647,"5 2"/o of the totrl pro¡!.t budget. DT"._, pâfrnef contriöutions zre summaÅzed as follows:

The University of Washington Libraries wilÍ contribote $198,731 in salaties, benefits, travef supplies, and

equipmenq Educational pãrtnetships and Learning Technologres wìll ggntribye fi78,712 in salaries, benefits, ttavel,

supplies, equipmen! and servicer; Qoil"yot" Va[Jy School District will contribute $14,210 in teachet consultant

fees; the l¿u¡ firm of preston Gates & Ellis will contribure â minimum of $84,400 io l%rt servige¡; Peninsula college

will contribute $6,000 in'office space and sewices; and The City of Fotks v¡ill contribute $4,800 in community

.o-p.r,., t u ,rr". Ru rates and salaries are consistent with curient orgzntzanonal søndatds. Staffing and equipment

levels are based on projects of similar size, such as the Crossing oryartizznonal Boundaties ptoiect' The proiect will

make frrll use of resources within The University of \üashingto; especially when such services are equal in quality

bñ; t .ora than similar comrnercial seroi""r. Further budget inlormation is contained in the Detailed Budget,

Summary Budgeg and Budget Justification'

Angeles chambers of commerce, the'süest End Business and Professional Associad'on, and local economic

development councils.

Management PIan and Petsonnel

The Community Museum project urill draw upon the expertise of authorities on local historf, cultural collecd,ons,

digitization, 
"rrá 

nø"b design in appointing the Project Team and Advisory Council'

Proiect Team
Th. Unirr.rsity of lØashington, though Educational Partnerships and Leaming.Technologies, has identified

and will hire a half-time pioj."t ^ olg"rbased on rhe Northwest otympic Peninsula to manâge the ptoject'

This projectmzln^get-iil*ãrk closeþ with The University of Washington tibtaties and the Clallam County

Hirt*i.¿ Society $d.rse,rm), as well as with the other community cultural institutions and groups. A's a part

of the preparation of each on-line exhibition, a community consult¿nt ftom the relevant cultural community

o, org oo^tions will be hfued to coordinate documentation activities $¡ithin their patticular cultural

"o-Ãnttity. 
The University of Washington will hire a research librati¿n and metadata specialist to mânage

the researih and documentation pto."ir at The Univenity of ìØashington Libtaries and conduct training

sessions in the community. Profeìsional Web desþ consultants will be contracted fot níeb site

constnrction. The Center for the Study of the Pacific Northvesg a"p^tt of The University of \Washington's

Departrnent of History, will ceate cutncuhrm materials for each on-line exhibition and will conduct

*oikrhop, for teacheis. A variety of consultants will be contracted on a temporâry basis to ptovide

techniitraining and direction and support for specific cultural collections. Preston Gates & Ellis will

provide pto-bono legal counsel.

"The community Museum project would be ideat. The tribe has 2000 vHS fapes in archives at the Tribal

Schoo/ that document elders,'dancing, singing, basket collections, photos, etcete_ra. Some photos are also

documented in stide forn. The tribe wants l@éxpose its cultúre to a broader audience and the Community

Museum project woutd allow us to do that." -Deanna Hobson, Quileute Tribal Council

Community Museum Ptoiect



AdvisorY Council
In addition ro the day-to-daywotk of the Proiect Team, the qoup yill also hatness the experdse of an

,{.dvisory Council, which has helped evaluate'thi. p,opo'A,liawill meet as a whole a minimum of four

times during tt 
" iro¡".t to provide additional g*a*ð. and feedback. Each member of the Advisory

Council bdngs specifi.c skills, experience, and ãth", ,".o*ces. Historians, educatots, and specialists in the

ârts, hom"oiã"riand techno\ogy arcrepresented on the Advisory Council'

Proiect Team
th" Uni t"rsity of !üashington Libraries:

o paul Constantine, Arro.i"t" Director of Libraries for Reseatch and Instructional Services, Co -PI

o CxlzRickerson, Head, Manuscripts, Special Collections, University Archives Division

o Ann Lally, The University of tVrshingion Libraries' Digital Initiatives Ptogtam

o Referen.. liþlarian

o Meødataspecialist

Educational Partnetships and Learning Technologies:

o Louis Fox, Vice PtovosÇ Co-PI

o Steve Goll, Project Managet

o Christine Goodhearq Executive Director, University-Commrrnity Partnerships

Center for the Study of the Pacific Notthwest:

o Bruce nØ. Hevl¡ Associate Professor: History of science, Technology

o Matthew Sneddon, Graduate student, Histofy of Technology

Partrier Organizations :

. Kâthy Monds, Director, clallam county Historical society

o Viola Riebe, Cultwal Resoutce Consultant, Hoh Tribe

o Deanna Hobson, Quileute Tribe

. Theres¿ Osbotne, Forks Branch Managet,Noth Olympic IÅbrury System

' . Frank !Øalter, Superintendent Quillayute Valley School District

o Mary O'Neil-Garett, Director, Peninsula College Forks Extension Site

o Rod Fteck, City Attorn ey fPlannet' City of Forks

Advisory Council
The advisory council will be comprised of key personnel ftom the Proiect Team, above, as well as the following:

. Cheri Fleck, Presideng \Øest Olympic Council for the Ârts Board of Di¡ectors

o Stan Fouts, President, Timber Museum Board of Directors

. Sherrill Fouts; Director, Timber Museum

o Jeanine Bowechop, Directot, Makah Museum

. Mike Gurling, Ranget, National Patk Service

o Roger Hardson, Telemedicine and Information Services Managet, Forks Community Hospital

. Mel Moon, Directot, Quileute Natural Resoutces

o Diane Schostak, Dfuector, Forks Chamber of Cornmerce

o June Robinson, Ptesident of the Board, Clallam County Historical Society

o George Sftatton, Directot, Noth Olympic Ilbr, ;ty System

o Jacilee ìØray, ,{'nthropologist, Olympic National Park

Community Museum Proiect



Manuela Velasquez, Hispanic Community Representative
I(en Klingenstein, Dfuector of Middleware Initiatives, rnternet 2
George McDonald, Director, Butke Museum
Heather M- Utter, Attotney, Pteston Gates & Ellis, Technology and Intellectual property
Oren Sreebny, Executive Director, Learning Technologies, University of Washington
Alexandra Harmon, Flistorian, Historian, Associate Professor:,A.merican Inctirns
Reed Stevens, Âssociate Professor, Educational Psychology, [JlØ College of Education
Gtegory Zick,Prcfessor of ElectncalEngineering and Director, Center for Imaging Systems (developed the
CONTENT software prckage)

"A recent trip to New York City's Visitors Center highlighted for me the power of rorprø, XÃ ø 
-

engage the visiticr in an interactive manner. lt was amazing to be abte io send e-mai video postcards ofmyself- Grovvth of cufturaltgurism has great potentiat forthe Nofthwest Olympic peninsula-of 629completed visitor surueys from the Makah Museum, 3596 were from German'tourísts." -K¡sti Agren,
Director of Marketing, North olympic peninsula convention and vísitors Bureau

Ptoiect Evaluation

E-r'aluation is centtal to the ptoject. Benefits to both users of the on-line exhibitions and to the particþants in rhe
creation of each exhibition will be carefully assessed, The following evaluadon strategies u¡ill be develåped:

o Number and length of each visit to an on-lìne exhibition
' Mechanism to track requests for additional information generated by each exhibition
o Data on the use of the community museum in formal educadon settings
o Convenient mechanism for users to coritâct the project leaders and cornment on usability and content
o Periodic project assessment by all stakeholders
o Pte- and post-surveys and focus grouPs with members of the specific cultural community cterãngan

exhibition to identi$r changes in their abitty to identify, docorrient, and comment upon âspects of their
hedtage and their ability to understand the culture of other groups

' Teacher review of curriculum materials and workshops and student commerits on use of on-line museum in
their cwriculum

. Evaluations from all workshop participants
' Instânces of the use of the on-line muserun motivated by paticþation in workshops and by visits to

ty exhibitions

DÍssemÌnation

As a ÏTeb-based projecÇ the ongoing activities of the Community Museum project will be *id"ly avulable
beginning in the fourth quarrer of 2003. 

' -

Within the community - Each cultural and educational patlre-l will activeþ promore rhe use of the Community
Museum Project. Local cultural organizanons and libraries will distribut. Ayát, and link to the Web site on public
âccess terminals' Each exhibition'urill be launched in the community with fubüc events and celebrations. The site
vrill be ptominently displayed as a link in_all Community Technology Centärs on the Northwesr olympic peninsul¿.
Three Kiosks will be desþed and placed in the community in higñ'ttaffic areas to be deternined. Toudsm and
business qtoups such as the Forks Chamber of Commerc", no.t Ãngeles Chamber of Commerce, and the North
olympic Peninsula Convention and Visitors Buteau vdll link to the site and will use it to promote visits to the atea.
Âll particþating educational institutions will actively work ro use the community Museum project u¡ithin existing
courses and cu¡ticula and will develop new coì.üses and curdcula drawing on this fesource. Building on a long

a

o

o

a

a

a
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history of success in this area,TheUniversity of Washington Center fot the Study of the Pacific Northwestwill

develáp K-12 curriculum matedals and teacher workshops to be field tested by the Quillayute Valley School

Districi. These mateti¿ls will be avatlable ̂ s apaLrtof each exhibition, on the Centet's !üeb site and as print

materials. This Center is a pat of The University of Washington History Depattrnent and the director of this Center

will work to inforrn colleagues at The University of \X/ashington of the avzriabthty of the site as a resource for their

coufses and teseatch.

Statewide and nation ally -The Community Museum Project Web site will include a progress rePort section

providing timely information about the project The project partners will utilize avanety of media to inform the

Lbt"ry, Ào..o-, and communities about the Community Museum Ptoject throughout the life of the project and

beyond. The University of Washington Libraries will ptesent findings atlocal,tdonal and¡a;úonal confetences.

The University of Washington and the Clallam County Historical Society will issue joint press releases to highlight

proiect milestofles, and invite print and electronic media to leam more about the ptoiect and produce fàture stories

io, o"-rp"perc,mtgzzines, NTeb sites, tadio, and TV. A web site 0rttp://www.communitymuseum.org) will be

produced documenting the ptoiect s progress.

"The Olympic Peninsula Inteftribal Cultural Advisory committee is currently working with Olympic
Nationat Park to document and record the park's No¡thwest Coast basketry. This will include two tribal
researchers visiting other museums with similar bas;ketry for comparative analysis. The park has a
historic photo cotlection that they are scanning into a park database. lt would be wonde¡ful to have the
basket collection appear on the viñual museum web site along with some of the historic photographs-"
-Jacilee Wray, Anthropologist, Olympic National Park

Sustainability

The Community Museum Project is desþed to live beyond the two-year project period.'Ùüith Community Museum

Development Kits residing in the communities, new images will continue to be added to the collections by

partnedng organizaions. In addition, the tools, processes, inftastructure, and tained personnelwill allow entfueþ

new exhibitions to be created by community groups and schools. Training inmeødata development for

patticþating community groups will continue on an annual basis as part of the Clallam County Historical Society

(N{useum)'s yeatly plan of work. The training \Øeb site will be maintained by The University of \íashington as a

part of the proiect. Meødzta for images scanned and posted dudng the project pedod will continue to be enhanced

as more inforrnation is created. The Univetsity of !üashington will permanently host the databases for each member

Soup. Additional fuodirg will be sought from non-Fedetal soutces, foundations and cotpotations to scan ar.rd post

aa¿iti"n¿ images ftom each particþating group's collections. The University of Washington staff will continue to

make themselves available to provide technical assistance to member groups.

The sustainability may bè further enhanced with suppott from economic development initi¿tives involving tourism

and cultural promotion. Also there is the potential fot each partner to realizeincteased (or new) reveriue ftom the

sales of prints andf ot.licensing of images and to clirect that tevenue toward costs of additional scanning.

Management of photo sales and licensing (including copyrþht protecdon, pennission rights, deciding whethet

photo s¿les and licensing make sense for a paroLct;Irar otganizadon, and selecting means of otder firlfillment) will be

covered in detail in the project wotkshops.
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