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Abstract: Olympic Peninsula Conlmum'ty Museum Project: A Libtaly/queum Cultural Collaboration

‘Communities in the Northwest Olympic Peninsula region have experienced ongoing cultural conflicts as a result of
homesteading, tribal customs, immigration, toursm, aging populations, and the effects of a struggling natural
tesources-based economy. As a result of a community planning process in 2000, community members identified the -
need to understand and promote cultural understanding in order to help achieve their regional educational,
economic, and social goals. With the assistance of local and regional partners with specialized expertise, these
communities have come together to undertake a regional Community Museum Project to help educate all learners
from children to eldets. The Community Museum Project is a collaboration between local community partners, The
University of Washington Libraries, the Clallam County Historical Society (Museum), and other partners to address
the cultural, social, and economic challenges of the region.
¢ . Goal 1: Cross-cultural Collaboration and Knowledge Shating — develop a community-driven model
for surfacing, presetving, and sharing culture, history, and traditions and for increasing understanding within
and between differing cultural and age groups.
e - Goal 2: Accessibility — develop a model for providing access to comprehensive cultural information to
groups that have historically been deprived of such access. '
e Goal 3: Sustainability and Adaptability — create a cost-effective, workable model that promotes
sustainable and self-motivated lifelong learning by other communities.

Major activities of the project include the following:
e Activity 1: Collaborative Community-based Project Design — a project team of members from the .
. communities, The University of Washington, and partnering organizations, under the expert guidance of an
advisory board, will carty out the project over a two-year period utilizing IMLS grant funds.

e Activity 2: Cross-Organizational Digitization — the project team will surface; select, digitize, and create
metadata for 12,000 images, oral histories, objects, and other cultural artifacts from a multitude of public
and private collections, including those in people’s homes. Preston Gates & Ellis, an mtellectual property
firm in Seattle, will consult on digital right management issues in relation to this project.

e Activity 3: Documentation of Artifacts, Stories and Events — 2 community documentation team will be
formed and trained to photograph ob)ects in homes, videotape events and record oral histones Preston
Gates & Ellis will develop the permission process for these activities

e Activity 4: Collaborative Community-based Curatorial Process — the project team will develop and

_ implement a guided process of community participation in the selection and curation of exhibits.

e Activity 5: Web Site and Kiosk Construction — the site will be developed and hosted by The University
of Washington. Internet2 staff will consult advise on use of middleware and broadband technologies in this
project. The presentation of the site and kiosks will adhere to ADA standards for accessibility.

e Activity 6: Exhibitions and Arts Workshops — the launch of each on-line exhibition will be accompanied
by a physical exhibitions and workshops developed by the West Olympic Council on the Axts.

e Activity 7: Curriculum Development and Teacher Workshops — each on-line exhibition will be
accompanied by cutriculum materials and teacher workshops developed by the UW Center for the Study of
the Pacific Northwest.

e Activity 8: Documentation and Training — the project team will create a model Development Kit that
will contain all the tools and knowledge necessary to create a Community Museum.

e Activity 9: Dissemination and Marketing — the Community Museum Web site will contain a section
dedicated to project design, results, press releases, and promotion of the model program.

Anticipated Results .
This Community Museum Project will demonstrate that small, financially burdened communities can collaborate
with institutional partners to provide cost-effective access to cultural information and learning to- culturally diverse
populations, lifelong learners, the general public, and academic users.
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Narrative
' , Community Museum Project:
A Library/Museum Cultural Collaboration

“People should know that American Indians still create native artwork; a virtual museum could allow access. Hoh
tribe is rich in traditions: songs, potlatch dinners, and Indian name giving ceremonies. Frequently even tribal
members don’t know some of their own traditions as well as they might. A virtual museum would help pass
knowledge of traditions on to others. Jobs and economic development are major goals of the Hoh tribe as well as
other surrounding communities. A virtual museum would assist or help drive tourism and cultural commerce
initiatives.” —Viola Riebe, Cultural Resource Consultant, Hoh Tribe

Project Mission | _ ,
 Creating an on-line community museum to presetve and share the culture, history, and traditions of the
Notzthwestern Olympic Peninsula region to help achieve educational, social, and economic goals.

Project Background and Desctiption

The Olympic Peninsula of Washington State is rich in natural resources, history, and diverse cultural traditions.
Native American, Caucasian, and Hispanic.communities within the Notthwest Olympic Peninsula recognize that
important aspects of their culture and history are being lost. Many young people leave the Peninsula seeking greater
economic opportunity and there are few cultural institutions in the region with resources necessaty to undertake the
impottant task of preservation and access. In addition, communities in the region have experienced cultural.
conflicts as a result of homesteading, tribal customs, immigration, tourism, aging populations, and the effects of a
struggling natural resources-based economy. The Community Museum Project is a collaboration between The

" Uhivetsity of Washington Libraries, the Clallam County Historical Society (Museum), and other university and
community partnets to address the cultural challenges of the tegion. Community members will be engaged in all -
aspects of the project including identifying exhibit topics, selecting images, providing oral histories and curating
exhibitions. The result will be an on-line community museum accessible through the Wotld Wide Web and through
~ kiosks located throughout the region and a series of associated exhibitions and workshops.

The idea for the project surfaced in April 2000. In conjunction with the Integrated Community Network project,
150 community members participated in a sedes of planning meetings to bring connectivity to all Northwest

~ Olympic Peninsula residents. As a result of this planning process, a specific project became a top priotity: create a
virtual community museum that could serve as a learning tool for all community members by using technology to
presetve and share history and culture. ‘

The Northwest Olympic Peninsula's West End covers 1,500 square miles that are geographically defined by the
Olympic Mountains, Pacific Ocean, and Strait of Juan de Fuca. The West End is a remote, rural community of over
13,000 tesidents from diverse cultural backgrounds including Native American (17%), Latino (11.2%), Asian (2.2%),
and Caucasian (68.7%). Data from the school district show that 45.2% of students qualify for free ot teduced lunch,
12.6% participate in special education, 9.6% are transitional bilingual, and 5% are Migrant. As divetsification of a
traditionally natural resources-based economy occurs, the community struggles to retain, attract, and develop the
mfrastrucmre necessary for health, education, and business needs. The diversity of cultural traditions in the region is
one of its greatest strengths, bt also brings a great challenge. When people do not understand one anothet's history
and cultural traditions, miscommunication and misunderstandings can occut. In order to achieve their cultural,
economic, and social goals, people of this region seek to improve their ability learn and work together.

Specific goals of the Community Museum Project ate: ' :
e Goal 1: Cross-cultural Collaboration and Knowledge Shating ~ develop a community-driven model for
surfacing, preserving, and sharing cultute, history, and traditions and for increasing undetstanding within
and between cultural and age groups. ' :
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e Goal 2: Accessibility —develop a model for providing comprebensive cultural information access to
groups, such as American Indians, who have historically been deprived of such access.

e Goal 3: Sustainability and Adaptability — create a cost-effective, workable, entiching model that
promotes sustainable and self-motivated lifelong learning that can be used by other cominunities.

Northwest Olympic Peninsula community members realized that they did not have the resources to achieve the
goals of the Community Museum Project alone. They approached The University of Washington to assist them,
recognizing that the University could bring significant intellectual, archival and technological resoutces to such a
project. The University also has specific related experience in library/museum collaborations gained through the
“Crossing Otganizational Boundaries” project, funded by an IMLS grant from 2001-2003, as well as related
expetrience shaping university-community partnerships strengthened by expett use of technology through an office
 established for that putpose, Educational Partnerships and Learning Technologies.

Groups that have come together to patticipate in this project are numerous:

e Makah Tribe ® Quileute Tube

e West Olympic Council on the Atts ® Hispanic Community

e City of Forks ® Forks Chamber of Commerce

e North Olympic Library System ¢ Forks Timber Museum

e Peninsula College ® Quillayute Valley-School District
e Internet2 _ :

e Clallam County Historical Society (opetator of the Clallam Couﬁty Historical Society (Museum)
e DPreston, Gates & Ellis, LLP, a ptominent Seattle law firm

e The University of Washingfon Center for the Study of the Pacific Northwest

e The Univesity of Washington Libraries ' '

e The University of Washington Educational Partnerships and Learning Technologies

"The project honors and recognizes different cultures — especially native cultures. It provides a teaching site and
a point of pride for Native American students and the communities represented. Students involved during
documentation, .in building the site, or in visiting the site, will gain greater cultural understanding and
appreciation. Pacific Northwest History is a Washington State High School graduation requirement. Forks
students take this course in eighth grade. A virtual museum would be a great resource to support this course inm
schools throughout the state.” —Frank Walter, Superintendent, Quillayute Valley School District

National Impact
Modern communication technologies have made it possible to access information from almost any location. The
Jast ten yeats has seen the widespread adoption of public use of the Internet and a push by public and private
 agencies to provide universal access. Results from community surveys show that 96% of Northiwest Olympic
Peninsula community usets have access to the Internet in their daily lives. However, relevant local cultural and
" historical information still resides in centralized, physical collections such as libraties and museums, often located a
- great distance away from the majority of users. Of, this vital cultural information is cloistered inside the scrapbooks,
barns, living rooms, and memorties of community membets. Museums and libraries across the nation and wotld are
struggling with the task of providing meaningful access to their collections and developing strategies to build
* collections truly reflective of and useful to the diverse communities they serve.

This project will be a replicable national model for people in small communities that face challenges in accessing
local cultural and historical information. The community-driven design, with benefits tied directly to the
community, supports local ownership of the process and results. Community members ate excited to tell their
stoties, curate their historical photographs and cultural attifacts, and rediscover their culture that has been physically
archived in public and private collections or stored in attics, basements and petsonal files. Libraries and museums
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benefit from connecting with the communities they setve, cataloging new items from the community, digitizing
their collections, and providing unptecedented levels of access to the general public, educational users, and lifelong
learners. v

_The American public, as well as people from around the world, will benefit through direct access to mote than
112,000 digitized objects, documents, videos, and oral histoties documenting the lifestyle and heritage of vatious.
communities — including several American Indian tribes — on the Olympic Peninsula. As many of the resoutces to
be included in the museum, especially objects, are now inaccessible outside the communities, the museum will be
invaluable to anyone studying the cultute, history, and social life of these communities from a distance. In addition,
many of the documents to be included, while often published, are not widely accessible. Again, the Museum will
rectify this situation. As we progtess from this development phase, the numbet of objects and documents in the
museum should grow significantly. With this rich array of material handily accessible via the World Wide Web, there
will be 2 number of educational and scholarly impacts: o
e Educators, at all levels and from actoss the country, will have ready access to thousands of objects,
documents, and oral histories as they create curricular materials.
e Students at all levels will have access to materials previously inaccessible and will participate in adding to
these collections. - '
e Scholars will have access to these objects and documents in one virtual location.
- . The history and culture of Olympic Peninsula communities will be documented, preserved, and
' disseminated throughout the nation and the wotld. -

The Community Museum Project establishes 2 model whereby a latge, utban, public university partners with small,
rural community groups and tribes to provide training, technical assistance, and access to collections. Meanwhile,
the community members themselves design and curate their own on-line exhibitions. The process used in the
development of these exhibitions will be catefully documented and will setve as a model for similar projects in other
regions of the countty. -

"Our mission is to educate people about the area's history, but the distance between communities .and between
our region and the rest of the state makes that difficult. Having items digitized and on-line could help bridge that
distance and make the cultures of the North Olympic Peninsula more accessible. We have over 8,000 photos that
could be digitized as well many artifacts that few people have ever seen." ' '
o —Kathy Monds, Director, Clallam County Historical Society

Adaptability

The Community Museum Project will create a cost-effective, workable model that may be adopted to promote
sustainable and self-motivated lifelong learning by other communities. As a ptimaty goal, the project will develop a
traveling Community Museum Development Kit, a complete set of tools for creating a Community Museum
exhibition. The toolset would include a scannet, digital camera, analog camera, digital video camera, lighting
equipment, laptop, training softwate, and project implementation guidelines. Utilizing the Community Museum
Development Kit, any community will be able to adapt the Community Museum Project to_their specific needs.

" A number of other rural regions in Washington State, home to a netwotk of partnerships with the Univetsity of
" Washington, have indicated an interest in creating their own on-line community museums. In particular, the
Confederated Ttibes of the Colville Nation passed a resolution to include this project in their long-range plans.
Discussions have also taken place with communities in the Yakima Valley.

‘The question of adaptability is central to the project and has been extensively desctibed in the above sections.
Involvement by the diverse range of project patticipants ensures that the needs of a wide range of institutions,
organizations, and population groups will be addressed. By developing their own specific regional goals, any other
similar cultural documentation initiative could employ this structure for their own purposes.
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The successful cooperation of museum curators, libratians, archivists, metadata specialists, scholars, technology
experts, cultural specialists, and community members should also serve as a model to inspite other groups to join in
innovative library/museum community partnerships.

"The Forks Branch of the North Olympic:Library System has a collection of local history materials including pioneer
scrapbooks and a 22-video series of oral histories by prominent local community members. People frequently ask for
history books on the region and to see old photos and news clippings as part of family genealogy projects. Many items
in the collection are delicate, so being able to view a digital copy would help preserve the originals.”

—Theresa Osborne, Forks Branch Manager, North Olympic Library System

Desi, S .
In ]af:ary,and February 2003, interviews were conducted with fourteen leaders of educational, civic, and cultural
institutions on the Olympic Peninsula. These leaders atticulated the needs this project would addtess (see complete
interview summary, Attachment #1). _
Educate othets; pass on traditions; dispel steteotypes
. Preserve materials already in collections v
Document culture and sutface knowledge
Assist toutism and commerce
Transfer technology skills during documentation

Meet curriculum needs revolving around Pacific Northwest culture

As a follow-up to these interviews, 310 surveys were distributed by partner organizations and businesses. Of these
surveys, 208 were teturned (a 67% response rate) from K-12 teachets, administrators, students, and parents, higher
education faculty and students, business professionals, and the Hispanic community (survey and complete report,
attachment 2). The results show:

Percent of Respondents with Percent of Respondents who
Internet Access iy would use the Community

Museum

3% -
Have Internet Yes
Access
: ENo
@ Don’t Have Maybe
Internet No Response
Access

Percent of respondents reporting the following
potential benefits of the Community Museum Project:

0%  20%  40%  60% - 80%  100%
Better Understanding of Cuitures
Better Group Relations

Enhance School Curriculum -
Improve Access to Cultural Materials
Economic Beneﬁt

Increased Tourism
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The results of the sutveys clearly show that the community would use an on-line Community Museum to access

cultural materials and to better understand each other’s cultures. A significant percentage of respondents believe

~ that promoting cultural hetitage will help ‘enhance the school curricula, increase tourism, and build better group
relations in the region. : -

The design of the Community Museum Project begins with the formation of a project team of members from the
communities, staff from University of Washington, and staff from partnering organizations. Following the needs
expressed by the communities, under the expert guidance of an advisory boatd, the project team will design and
carry out the project over a two-year period utilizing IMLS grant funds.

A primary design goal is cross-cultural collaboration and knowledge sharing. A community-driven model for
surfacing, presetving, and sharing culture, history, and traditions and for increasing undetstanding within and
" between differing cultural and age groups will be developed and implemented.

" Community members and local groups have the cultural artifacts, but lack the expertise and resources to provide
access. The University of Washington has developed processes and expertise in digitization standards. The
University of Washington has also developed the expetience, infrastructure, and software (CONTENTdm) requited
to implement the Community Museum Project successfully. '

e Six on-line exhibitions will be prepared from September 2003 - August 2005, drawing on community and
university expertise and resources. They will be chosen from the following possibilities, all suggested by the
community. Quileute ttibal culture and history : *

Hoh tribal culture and history

~ Timber and Forest history
Makah tribal culture and history
Fishing and maritime history
Recent immigrants to the Olympic Peninsula
I—Iistory of early pioneers and farmers

Spoelstra Collection: a private collection of Ameticana

In ordet to prepare an-exhibition on each of these topics, the following steps will be taken:

Cross-Organizational Digitization — the project team will surface, select, digitize, and create metadata for 12,000
images, oral histories, objects, and othet cultural artifacts from a multitude of public and private collections.
Multiple media including photogtaphs, text, audio and video will be used in each exhibition. The community
documentation team will interview community niembers to recotd their reflections and memoties of the events and
people depicted in the materials. Preston Gates & Ellis will develop the permission process for these activities

Documentation of Artifacts, Stoties and Events — a community documentation team will be formed and trained
to photograph objects in homes, videotape events and recotd oral histories. Community members will be invited to
gatherings to-show and describe objécts related to the on-line exhibition theme. Preston Gates & Ellis, a leading

* intellectual property firm in Seattle will develop the permission process for these activities. ' '

‘Collabotative Community-based Cutatorial Process — a community process for selecting materials and

generating commentaty in each exhibition will be developed. In addition, a research librarian will do a '

comprehensive search of the collections housed in The University of Washington Libraries, patticularly in the rich
resources about the Pacific Northwest found in the Pacific Northwest collection and othets maintained by the

- Manuscripts, Special Collections, and University Archives (MSCUA) Division. The libtatian will identify images and
documents relating to each specific cultural community or historical topic. Local cultural and historical institutions
will search their archives as well. These images will be shared with community membets and will be incorporated

into the on-line exhibit as appropriate. In addition, The Univetsity of Washington Libraries will receive copies of all
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matetials gathered by the community and these will be professionally archived and retained. Each collection and
cultural artifact will continue to be held by its cutrent owner. All online collections will be searchable as a whole.

Web Site and Kiosk Construction — Like most of the University of Washington Libraries' other digital projects, "
the Community Museum Project database will use the CONTENTdm Softwate, developed at the Univetsity of
Washington by the Center for Information Systems Optimization (CISO). CONTENTdm programs provide tools
to acquire, annotate, and upload multimedia data. Using client/server technology, CONTENTdm stores all
database information and makes it available to CONTENT Clients over the network. All CONTENT Setver
administration can be performed using 2 Web intetface. Participating organizations can define the metadata for
image and document indexing and then CONTENT provides a flexible template for customization. HTML and
JAVAR search clients quety the CONTENT Setver to search and tetrieve information. Queries can be done across
multiple collections. Both Clients wotk via the Web using standard http protocols. Providing CONTENTdm, web
design, and setver space to all participants will ensure a consistent uset interface, providing unprecedented access to
‘a'wealth of important primary resources. The site will be developed and hosted by The University of Washington.
The presentation of the site and kiosks will adhere to ADA standards for accessibility.

Another important aspect of this project is inclusion of the standards-based, scalable, and authentication/

 authorization access and other "middleware" control mechanisms. These ate necessaty to provide and control
access to intellectual property which has varying constraints on use and access over networks. In the case of tribal

" communities, some cultural matetials are felt to be appropriately shared only within a family ot clan, others withina -
tribe, still others can be shared beyond the tribe with educational institutions only and, finally, some materials may
be shared with the general public. These constraints provide a tich testbed for the inclusion of middleware
solutions that have been tested elsewhere, mostly in higher éducation in such Internet2 projects as Shibboleth,
Video-Middlewate, and others. As with the web services above, the initial locus of activity and support of the
middleware directory services will be at the University, with an eye toward engaging the community and tribes fully
in these technologies and transferring control of the technology to the tribes as apptoptiate capacity is built over
time. Communities involved in this project agree that there patamount concetn is access and shating of cultural
resources and that technology transfer is a secondary concern. Internet2's Director of Middleware Initiatives, Ken
Klingenstein, will consult on middleware strategies that will enable differentiated access to cultural materials and will

- be able to help leverage existing Internet? middlewate effort in support of this critical facet of the project.

Exhibitions and Arts Wotkshops — the launch of each on-line exhibition will be accompanied by a physical
exhibition installed in 2 community location of some of the photogtaphs, documents, and works of art included in
the online exhibition. Two workshops, open to the community will be hosted by Peninsula College and conducted
by attists whose work is included in the exhibition being launched. This wotk will be coordinated by the West
- Olympic Council on the Arts, who have committed to raise funds for the project.

Cutriculum Development and Teacher Workshops — each on-line exhibition will be accompanied by curriculum
materials and teacher wotkshops developed by the UW Centet for the Study of the Pacific Northwest.

- Documentation and Training — the project team will create a model Development Kit that will contain all the
tools and knowledge necessary to create a Community Museum. Training in photogtaphy, videography, oral history,
scanning and creating metadata will be offered to community members. S .

Dissemination and Matketing — the Community Museum Web site will contain a section dedicated to project
design, results, press releases, and promotion of the model program. The project is designed to be sustainable
beyond the grant period. The softwate, toolsets, and processes will allow new images to be added at any time duting
ot after the project. In addition, the Community Museum will also be used for on-line marketing of the arts and
crafts of the region, and as a resource for promoting tourism to the area. These economic development goals will
likely receive suppott from the North Olympic Peninsula Convention and Visitors Bureau, the Forks and Port
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Angeles Chambers of Commerce, the West End Business and Professional Association, and local economic
development councils. -

“Creating an on-line museum would aid travelers and tourists in pre-trip planning and in understanding the

| wonderful layers of diversity that exist in our area. It would also help realize the objectives that came out of the
Integrated Community Network application development process that called for means of sharing cultural
information within the community and with the larger world community. An added benefit of this type of project
would be the ability to easily, and with relatively little costs, track data on level of interest in cultural activities in

our area and the need/desire. for physical exhibits and activities.”
—Rod Fleck, City Attorney/Planner, City of Forks

Budget and Contributions

The total two-year budget for the project is $989,703. $484,057 is requested from IMLS with the partners
contributing $505,647, 52% of the total project budget. Direct partner contributions are summarized as follows:
The University of Washington Libraries will contribute $198,731 in salaries, benefits, travel, supplies, and
equipment; Educational Partnerships and Learning Technologies will contribute $78,712 in salaries, benefits, travel,
supplies, equipment, and setvices; Quillayute Valley School District will contribute $14,210 in teacher consultant v
fees; the law firm of Preston Gates & Ellis will contribute a minimum of $84,400 in legal services; Peninsula College
will contribute $6,000 in office space and setvices; and The City of Forks will contribute $4,800 in community
computer lab use. All rates and salaries are consistent with current otganizational standards. Staffing and equipment
levels are based on projects of similar size, such as the Crossing Otganizational Boundaties project. The project will
make full use of resources within The Univetsity of Washington especially when such services are equal in quality
but less in cost than similar commercial services. Further budget information is contained in the Detailed Budget,
Summary Budget, and Budget Justification. ‘

“The Community Museum Project would be ideal. The tribe has 2000 VHS tapes in archives at the Tribal
School that document elders, dancing, singing, basket collections, photos, etcetera. Some photos are also
documented in slide form. The tribe wants to expose its culture to a broader audience and the Community
Museum Project would allow us to do that.” —Deanna Hobson, Quileute Tribal Council .

Management Plan and Personnel

The Community Museum Projec'tv will draw upon the expettise of authorities on local history, cultural collections,
digitization, and Web design in appointing the Project Team and Advisory Council.

Project Team _ ' .
The University of Washington, through Educational Pattnerships and Learning Technologies, has identified
and will hire a half-time project manager based on the Northwest Olympic Peninsula to manage the project.
This project manager will work closely with The University of Washington Libraries and the Clallam County
_ Historical Society (Museum), as well as with the other community cultural institutions and groups. As a part
- of the preparation of each on-line exhibition, 2 community consultant from the relevant cultural community
ot organizations will be hired to coordinate documentation activities within their patticular cultural
- community. The University of Washington will hire a research librarian and metadata specialist to manage.
the research and documentation process at The University of Washington Libraries and conduct training
sessions in the community. Professional Web design consultants will be contracted for Web site
construction. The Centet for the Study of the Pacific Northwest, a part of The University of Washington’s
Department of History, will create cutticalum matetials for each on-line exhibition and will conduct .
wotkshops for teachers. A variety of consultants will be contracted on a temporary basis to provide
technical training and direction and support for specific cultural collections. Preston Gates & Ellis will
provide pro-bono legal counsel. '
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Advisory Council U

In addition to the day-to-day work of the Project Team, the group will also harness the expettise of an
Advisory Council, which has helped evaluate this proposal, and will meet as a whole a minimum of four
times during the project to provide additional guidance and feedback. Each member of the Advisory
Council brings specific skills, experience, and other resoutces. Historians, educators, and specialists in the
arts, humanities, and technology are teptresented on the Advisoty Council.

Project Team

The University of Washington Libraties:

" Paul Constantine, Associate Director of Libraries for Research and Instructional Services, Co -P1
‘Carla Rickerson, Head, Manuscripts, Special Collections, University Archives Division

Ann Lally, The University of Washington Libraries' Digital Initiatives Program '

Reference librarian '

Metadata specialist

Educational Partnerships and Learning Technologies:
e Louis Fox, Vice Provost, Co-PL
e Steve Goll, Project Managet . ‘
" e Christine Goodheatt, Executive Director, Univessity-Community Partnerships

 Center for the Study of the Pacific Northwest:
e Bruce W. Hevly, Associate Professor: Histoty of Science, Technology
e Matthew Sneddon, Graduate Student, History of Technology

Partner Otganizations:
e Kathy Monds, Directot, Clallam County Historical Society
v Viola Riebe, Cultural Resource Consultant, Hoh Tribe
Deanna Hobson, Quileute Tribe
Thetesa Osborne, Forks Branch Manager, Notth Olympic Library System
Frank Walter, Superintendent, Quillayute Valley School District
Mary O’Neil-Garrett, Ditector, Peninsula College Forks Extension Site
Rod Fleck, City Attorney/Planner, City of Forks

Advisoty Council
The advisory council will be comprised of key personnel from the Project Team, above, as well as the following:
' Cheri Fleck, President, West Olympic Council for the Arts Board of Directors
Stan Fouts, President, Timber Museum Board of Directors | '
Sherrill Fouts, Ditrector, Timber Museum '
Jeanine Bowechop, Director, Makah Museum
Mike Gurling, Ranger, National Park Service
" Roger Hatrison, Telemedicine and Information Setvices Managet, Forks Community Hospital
Mel Moon, Directot, Quileute Natural Resoutces ' ‘ '
Diane Schostak, Director, Fotks Chamber of Commerce
June Robinson, President of the Board, Clallam County Historical Society
George Stratton, Directot, North Olympic Library System '
Jacilee Wray, Anthropologist, Olympic National Patk
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Manuela Velasquez, Hispanic Community Representative

Ken Klingenstein, Director of Middleware Initiatives, Internet 2

George McDonald, Director, Burke Museum

Heather M. Utter, Attorney, Preston Gates & FEllis, Technology and Intellectual Property

Oren Sreebny, Executive Director, Learning Technologies, University of Washington

Alexandra Harmon, Historian, Historian, Associate Professor: American Indians

Reed Stevens, Associate Professor, Educational Psychology, UW College of Education

Gregoty Zick, Professor of Electrical Engineering and Director, Center for Imaging Systems (developed the
- CONTENT softwate package) : .

“A recent trip to New York City’s Visitors Center highlighted for me the power of computer kiosks to
engage the visitor in an interactive manner. It was amazing to be able to send e-mail video postcards of
myself. Growth of cultural tourism has great potential for the Northwest Olympic Peninsula—of 629
completed visitor surveys from the Makah Museum, 35% were from German tourists.” —Kristi Agren,
Director of Marketing, North Olympic Peninsula Convention and Visitors Bureau

Project Evaluation .
Evaluation is central to the project. Benefits to both usets of the on-line exhibitions and to. the participants in the
creation of each exhibition will be carefully assessed: The following evaluation strategies will be developed:
¢ Number and length of each visit to an on-line exhibition .
Mechanism to track requests for additional information generated by each exhibition
Data on the use of the community museum in formal education settings
Convenient mechanism for users to contact the project leadets and comment on usability and content

Periodic project assessment by all stakeholders
Pre- and post-surveys and focus groups with members of the specific cultural community creating an
exhibition to identify changes in their ability to identify, document, and comment upon aspects of their
heritage and their ability to understand the culture of other groups

'@ Teacher review of curriculum matetials and workshops and student comments on use of on-line museum mn
B their cutriculum .
. @ Evaluations from all wotkshop participants

¢ Instances of the use of the on-line museum motivated by participation ingworkshops and by visits to

community exhibitions

Dissemination ,
As a Web-based project, the ongoing activities of the Community Museum Project will be widely available
beginning in the fourth quarter of 2003. o '

Within the community ~ Each cultural and educational partner will actively promote the use of the Community
Museum Project. Local cultural organizations and libraries will distribute flyers and link to the Web site on public
access terminals. Each exhibition will be launched in the community with public events and celebrations. The site
will be prominently displayed as a link in all Community Technology Centets on the Northwest Olympic Peninsula.
Three Kiosks will be designed and placed in the community in high traffic areas to be determined. Tourism and
business groups such as the Forks Chamber of Commetce, Port Angeles Chamber of Commerce, and the Notth
Olympic Peninsula Convention and Visitors Bureau will link to the site and will use it to promote visits to the area.
Al participating educational institutions will actively work to use the Community Museum Project within existing
courses and curricula and will develop new courses and cutricula drawing on this resoutce. Building on a long
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history of success in this area, The University of Washington Centet for the Study of the Pacific Northwest will
develop K-12 cutticulum materials and teacher workshops to be field tested by the Quillayute Valley School
District. These matetials will be available as a part of each exhibition, on the Center’s Web site and as print
materials. This Center is a part of The University of Washington History Department and the director of this Center
will wotk to inform colleagues at The University of Washington of the availability of the site as a resource for their

~ courses and research. ' . : - :

Statewide and nationally — The Community Museum Project Web site will include a progtess tepott section
providing timely information about the project. The project partners will utilize a vatiety of media to inform the
library, museum, and communities about the Community Museum Project thtoughout the life of the project and
beyond. The University of Washington Libraries will present findings at local, regional and national conferences.
The University of Washington and the Clallam County Historical Society will issue joint press releases to highlight
project milestones, and invite print and electronic media to learn more about the project and produce feature stories

for newspapets, magazines, Web sites, radio, and TV. A web site (http://www.communitymuseum.org) will be
produced documenting the project’s progtess. : _

“The Olympic Peninsula Intertribal Cultural Advisory committee is currently working with Olympic
National Park to document and record the park’s Northwest Coast basketry. This will include two tribal
researchers visiting other museums with similar basketry for comparative analysis. The park has a
historic photo collection that they are scanning into a park database. It would be wonderful to have the
basket collection appear on the virtual museum web site along with some of the historic photographs.”
—Jacilee Wray, Anthropologist, Olympic National Park E

Sustainability , . _
The Community Museum Project is desighed to live beyond the two-year project period. With Community Museum
Development Kits residing in the communities, new images will continue to be added to the collections by
partneting organizations. In addition, the tools, processes, infrastructure, and trained personnel will allow entirely
new exhibitions to be cteated by community groups and schools. Training in metadata development for
participating community groups will continue on an annual basis as part of the Clallam County Historical Society
(Museum)’s yeatly plan of wotk. The training Web site will be maintained by The University of Washington as a

part of the project. Metadata for images scanned and posted during the project period will continue to be enhanced
as more information is created. The Univetsity of Washington will permanently host the databases for each member
group. Additional funding will be sought from non-Federal soutces, foundations and cotporations to scan and post
additional images from each participating group's collections. The University of Washington staff will continue to
make themselves available to provide technical assistance to member groups.

The sustainability may be further enhanced with suppott from economic development initiatives involving tourism
and cultural promotion. Also there is the potential for each partner to realize increased (or new) revenue from the
sales of prints and/ ot licensing of images and to direct that revenue toward costs of additional scanning..
Management of photo sales and licensing (including copyright protection, permission rights, deciding whether
photo sales and licensing make sense for a particular organization, and selecting means of order fulfillment) will be
covered in detail in the project workshops. '
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